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GRA Minutes
645 to 9pm
EEH staff leave 830pm


1. Apologies in advance   - Charmaine -  Des

2. In attendance EEH – Belinda Stewart (Head of Homes and Communities) and Sheena Monial (Local Housing Manager) - DS chair, Sue C, Sue F, Emma M

3. [bookmark: OLE_LINK1]Action Points  including not closed  and new to carry forward

· DC / SM investigate having power and water installed in GH for cleaners to use (10/24)- not resolved – further reports as regards whether – a tap for cleaning would have implications re legionnaires disease – BS/SM
· 13 Glamis Road (10/24) – mould being investigated – with technical services - visit arranged to property and hall – finish not good – SF will provide photos to DS
· Tree felling (2/2023) –update – CPS to prosecute / EEH liaising with leaseholder responsible
· Hall Hot Water Boiler update – to be replaced – agreed and will be booked – BS/SM
· Red staining on stairs in Glamis Road (9/24) – ongoing – SM said it would be done within 2 weeks of the last meeting – update – still not resolved – BS/SM – SF provide photos
· Flooring in Elf Row – done after the rest of the Estate and to an inferior and slippery finish – urgently needs to be rectified as people are falling over on it – SM will investigate // not resolves – BS / SM will make enquiries 
· Scaffolding on Roslin House – not resolved – work has been carried out multiple times incorrectly – further inspection on 24/25 and will feed back both timescales and charging implications to GRA  
· Noticeboards have been removed – outside the Hall – EEH will replace this and GRA will have access to it // review of noticeboards across the estate being undertaken – BS/SM – GRA? 
· Rodent infestation in the roof space  (2/25) - SM reports that site work starts this week to block access in the cellar – GRA not convinced by actions so far – seems to be misunderstanding of size of the roof-space and access from the balconies 
· Desirability of a Clerk of Works discussed and agreed that this was desirable – not firm promises made though
4. Belinda Stewart – discussion of plans and improvements EEH hoping to deliver including
· Revision of communications strategy
· SLA for responding to complaints and enquiries from residents

5. Bobbie Hagan – discussion re lease for hall and adjoining nursery space which is part of the hall.  This was not well received and there was much discussion over the tenure of the hall, the problems that had been caused in the past and the fact we did not want nor need the hall to make money other than to cover its costs.  We believe “maintenance” is something that should be covered by EEH as per the transfer document and we feel this is reasonably easy to define and has never been a problem in the past and under Tower Hamlets.

6. Meeting ended at 845, next meeting is second Wednesday of May which will be the 7th MAY


